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WHO IS FENIX OUTDOOR

* Group of five (six) brands

and five retailers -
RAVEN #7Y:. PRIMUS @

* Developing, selling and

* . , ”
FR!LUFTS ROYAL ROBBINS' OMRIF v

- NATUR

marketing high quality

premium outdoor gear with
the ambition of durability,
timelessness and longevity

* Registered in Switzerland

e Stock-listed in Sweden
(NASDAQ OMX, large cap)

e 2020: approx. 2400 employees
globally

e 2020 turnover: ca. 563 Mio €

FENIX

OUTDOOR International AG

HALLBARHET THE FENIX
WAY

Virt mal ar ett sundare uteliv, nu

och for framtida generationer.
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PARTIOAITTA FRILUFTSLAND GLOBETROTTER




HOW CSR IS STRUCTURED @FENIX OUTDOOR

ORGANIZATIONAL STRUCTURE S —

AND CEO
Martin Nordin

PRESIDENT
Alex Koska, COO

and Global Sales
EXEC. VICE PRESIDENT
Martin Axelhed, Brands

VICE PRESIDENT
Henrik Hoffman, Frilufts

VICE PRESIDENT
MNathan Dopp, Fenix Outdoor,
American Operations

DEVELOPMENT AND INFRASTRUCTURE CORPORATE SERVICES FRILUFTS RETAIL
(COMMON) (COMMON} SRANDS EUROPE AB GLOBAL SALES

t NATURKOMPANIET FARTIODAITTA FRILUFTSLAND GLOBETROTTER

x
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OUTDOOR International AG



FENIX CSR TEAM
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Group CSO
Aiko Bode

i

Global Sustainability Director Fenix
Outdoor (Brands Unit)

Saskia Bloch

VRN

Sustainable Material and Chemical Specialist
Felix Aejmelaeus-Lindstron

N

VRN

Sustainability Environmental Manager

Maria Venus

N

Sr. Sustainability Manager Frilufts Retail
Fabian Nendza

N

S

Global Sustainability Director Fjallrdven

T

Sustainability Manager Fenix Outdoor
u.s.

Kaytlin Moeller

N

Christiane Dolva

FENIX

OUTDOOR International AG

Sustainability Manager Frilufts Retail
Silke Sorgalla (AGC)
Bo S. Willumsen (Friluftsland)

Sustainability Manager Frilufts (Brand)
Judith Steinhduser




OUR SUSTAINABILITY JOURNEY BY SETTING A

COMMON UNDERSTANDING

o ; " <FENIX/QUTDOOR

CSR Report 2020
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THE SUSTAINABILITY JOURNEY OF A PRODUCT

OUTDOOR International AG

Planning

Efficient material
use

Preferred
materials

Impact
assessment
(MSI/PM)

Responsible
sourcing

Our ethical
foundation: CoC
& RSL

Supplier Impact
assessment
(FEM/FSLM/GRI/a
udits)

Traceability

Distri-
bution

Mode of
transport

Packaging

Warehousing

ot

A Greener Choice
Care & Repair
2"d Hand

Rental services

Taking back



HOW FENIX ADRESSES SOCIAL COMPLIANCE

Standard process for Tier 1 (direct business) partner:

Corrective

Internal &

Code of Verified by [

FLA* AES0cTATION

Action
Plans

external
Audits

Conduct

Index‘

. sl e . Set Standard
Topics we cover within our audits, e.g.: O s Q,f"fca'dsz

sets the standards

Underage / child labor, collective bargaining,
Discrimination, Freedom of association, foreign migrant
work, Harassment and abuse, Health and safety,
Prison or forced labor, Wages, Hours of work,

. . Protecting
Subcontracting, Environment, (2 workers Rights 4 3
Monitor & Report Suppon Comphance
M an age me nt Syste m FLA monitoring holds Co mpa eceive

companies accountable > guidan: support >

FENIX 7

OUTDOOR International AG



SOCIAL COMPLAINCE AUDITS IN 2020

Active Tier 1 supplier: 188

Audit coverage overall: 39%

OUTDOOR International AG



TRANSPARENCY AND TRACEABILITY IN THE CHAIN: A
LEGALLY DEMANDED NECESSITY

FASHION

TRANSPARENGCY
INDEX

2020 EDITION
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From Farm To Finished
Garment: Blockchain Is Aiding
This Fashion Collection With
Transparency
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E— — — Supply Chain Act Germany

Source: https://globalnaps.org/
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TO WHICH LEVEL ARE WE TRANSPARENT?

SUPPLY CHAIN TIERS
' FINALPRODUCT ! | MATERIAL OR FINISHED |
| MANUFACTURINGAND | | COMPONENT :
| ASSEMBLY (OR FINISHED ' MANUFACTURING :
| PRODUCTION) ; e e

FIRST TIER SUPPLIE@ SECOND TIER SUPPLI@

Our knowledge so far: RAW MATERIAL

v’ Tier 1 Level; SC-Audits & Higg THIRD TIER SUPPLIER
FEM/FSLM

v’ Tier 2 Level (not 100%); growing Higg |
FEM number AGRICULTURE AND

OURTH TIER SUPPLIER EXTRACTION

’Ele Source. ‘= Apparel Coalition

OUTDOOR International AG




OUR WAY TO ACHIEVE MORE TRANSPARENCY

View of supply chain trees :
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HOW OUR RETAILER CLAIM MORE SUSTAINABLE

PRODUCT

Materials & Production

e Sustainable renewable natural
MEIEELS

* Recycled materials
¢ Close to home market production

FENIX

OUTDOOR International AG

Environmental impact

* Chemical management and phase
out of hazardous chemical

e Reparability and/or Recyclability
e Improved Ecological Footprint
e Carbon compensation

Societal impact

e Social Accountabilitv
e Philanthropy

Traceability

¢ Assessment of environmental
and/or social impact of the
product

e Traceability and Transparency
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