
Sustainable, 
Ethical, 
Responsible.



WHO IS FENIX OUTDOOR

• Group of  f i v e  ( s i x ) brands 
and f ive  reta i lers

• Developing,  se l l ing and 
market ing h igh  qual i ty  
premium outdoor gear  with  
the ambit ion of  durabi l i ty,  
t imelessness  and longevi ty

• Registered in  Switzer land

• Stock- l i sted in  Sweden 
(NASDAQ OMX,  large cap)

• 2020:  approx.  2400 employees  
global ly

• 2020 turnover:  ca .  563 Mio €
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HOW CSR IS STRUCTURED @FENIX OUTDOOR
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Group CSO

Aiko Bode

Global Sustainability Director Fjällräven

Christiane Dolva

Sustainability Manager Fenix Outdoor 
U.S.

Kaytlin Moeller

Sustainability Manager Frilufts (Brand)

Judith Steinhäuser

Sustainability Manager Frilufts Retail

Silke Sorgalla (AGC)

Bo S. Willumsen (Friluftsland)

Global Sustainability Director Fenix 
Outdoor (Brands Unit)

Saskia Bloch

Sustainability Environmental Manager

Maria Venus

Sr. Sustainability Manager Frilufts Retail

Fabian Nendza

FENIX CSR TEAM
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Sustainable Material and Chemical Specialist
Felix Aejmelaeus-Lindströn



OUR SUSTAINABILITY JOURNEY BY SETTING A 
COMMON UNDERSTANDING



Making
Distri-
bution

SellingPlanning

• Ef f i c i e n t  m a t e r i a l  
u s e

• P r e fe r re d  
m a t e r i a l s

• I m p a c t  
a s s e s s m e n t  
( M S I / P M )

• Re s p o n s i b l e  
s o u r c i n g

• O u r  e t h i c a l  
f o u n d at i o n :  C o C
&  R S L

• S u p p l i e r  I m p a c t  
a s s e s s m e n t  
( F E M / FS L M / G R I /a
u d i t s )

• Tra c e a b i l i t y

• M o d e  o f  
t ra n s p o r t

• Pa c ka g i n g

• Wa r e h o u s i n g

• A  G r e e n e r  C h o i c e

• C a r e  &  Re p a i r

• 2 n d H a n d

• Re n t a l  s e r v i c e s

• Ta k i n g  b a c k

THE SUSTAINABILITY JOURNEY OF A PRODUCT



HOW FENIX ADRESSES SOCIAL COMPLIANCE
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Standard process for Tier 1 (direct business) partner:

Topics we cover within our audits, e.g.:
Underage / child labor, collective bargaining,

Discrimination, Freedom of association, foreign migrant 
work, Harassment and abuse, Health and safety,

Prison or forced labor, Wages, Hours of work, 
Subcontracting, Environment,

Management System

Code of
Conduct

Internal & 
external
Audits

Corrective
Action 
Plans

Verified by
FLA*



SOCIAL COMPLAINCE AUDITS IN 2020
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Active Tier 1 supplier: 188 

Audit coverage overall: 39% 



TRANSPARENCY AND TRACEABIL ITY IN THE CHAIN :  A  
LEGALLY DEMANDED NECESSITY
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Source: https://globalnaps.org/

Supply Chain Act Germany



TO WHICH LEVEL ARE WE TRANSPARENT?

Source: Sustainable Apparel Coalition

Our knowledge so far:
✓ Tier 1 Level; SC-Audits & Higg 

FEM/FSLM
✓ Tier 2 Level (not 100%); growing Higg 

FEM number



OUR WAY TO ACHIEVE MORE TRANSPARENCY
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View of supply chain trees :

Tier 1

Tier 2

Tier 3

Tier 4



HOW OUR RETAILER CLAIM MORE SUSTAINABLE 
PRODUCT
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Materials & Production

• Sustainable renewable natural 
materials 

• Recycled materials

• Close to home market production

Environmental impact

• Chemical management and phase 
out of hazardous chemical 

• Reparability and/or Recyclability

• Improved Ecological Footprint

• Carbon compensation

Societal impact

• Social Accountability

• Philanthropy

Traceability

• Assessment of environmental 
and/or social impact of the 
product

• Traceability and Transparency



“The focus of our sustainability efforts is to make a positive 
contribution or as we call it, to leave the basecamp in a better shape 

than we found it”, 

says Aiko Bode, Chief Sustainability Officer at Fenix Outdoor

Tack & Danke!


